“These (economic impact) multipliers are pretty common,” said Winston, who heads the School of Hospitality and Tourism Management at San Diego State University. “You’re trying to say that if a delegate spends money at the Hilton, and that hotel employs a maid, that maid earns money she wouldn’t have otherwise earned, and then she’ll spend money on something in San Diego. But one of the big fallacies in economic impact studies is they don’t address the incremental impact that would have occurred had the event not been there.” $163 million
My Answer is that businesses hired extra help during CCI, so yes you should count that income

Studies also do not take into account locals. Each person in my family spends $250 - $1,000. We do not pay for a hotel room but we eat out, which we would not normally do and we shop like crazy!

The locals know but the higher-ups doubted the impact of Con week and its spending. Anyone who is a grunt worker understands how managers sometimes don’t realize what is really going on

=

Comic-Con: A Different Point of View 2010 Moving Edition

Almost everyone has an opinion on Comic-Con, and I am back with "The Moving Edition". I like to listen in on people's complaints and then to the answers people give them. Sometimes these answers are fluffy, but not the real answers, often because the real answer is too complicated. So I am going to give you, the reader, a short series of questions and real answers. Hopefully, I wrote the points down in the spirit in which they were meant. I am writing this in response to a newspaper article "Is Comic-Con really leaving San Diego" and "After much ado, Comic-Con staying in San Diego By Lori Weisberg" (links at the bottom). Please read my answers and really think about it. And remember...this is just my opinion.

The first one is easy!

Question #1 Why does Comic-Con charge so much for parking, hotels & food? 

Answer: Comic-Con is in charge of Comic-Con, nothing else. It is not in control of the City of San Diego or the many businesses, which benefit by its mass appeal. Comic-Con attempts to make deals with hotels so that its attendees can have a cheaper rate. But let’s be realistic. Sometimes promises are not kept. Any hotel near a hot tourist destination is going to jack up their prices one way or the other.

The next three are related

#2 Why doesn't Comic-Con just move to another city that is cheaper?

Answer: Anywhere Comic-Con goes will see a jump in pricing from the businesses in the area. Any town big enough to have a convention center large enough to house CCI will have expensive hotels. Those hotels will see the revenue potential of CCI and raise their rates. Yes, Anaheim, Los Angeles and Las Vegas will raise their rates. Maybe not immediately, but don't fool yourself.

#3 Why not move Comic-Con to...?

Anaheim Short Answer: There is a Mouse living there, and it roars! Comic-Con vendors want attendees to spend their money on them, not at Disney.

Los Angeles Short Answer: Lots of the Talent lives in the LA area, which reduces a fun & hectic vacation/work trip, down to nothing but work.

Las Vegas Short Answer: Exhibitors want attendees to spend their money on them, not at the gambling tables. Duuh!

This is a very important business to many many people who attend the show to work.

#4 Why doesn't Comic-Con move its staff to another town?

Answer: Many people forget that Comic-Con is a non-profit organization run mostly by Volunteers. The actual business staff of Comic-Con is very tiny considering the enormity of the show it puts on. The show could not go on without the hundreds of Volunteers who give up their time to be part of a phenomenon. And all they get is a cool T-shirt.

#5 Why does Comic-Con charge so much for a pass?

Answer: They don't. Have you visited The Mouse lately? Their prices are crazy high and frankly I have more fun during my 4 1/2 days at Comic-Con. Remember, this is just my opinion.

#6 Why not make Comic-Con start Wed morning?

Answer: Maybe, that would work? The intention of Wednesday was supposed to be a special Preview Night. It gave full 4-day members, vendors and Staff a chance to shop. Much of the staff does its shopping on Preview Night. Frankly they are too busy every second after that to breathe let alone shop. A Wednesday "day" might work, but the staff revolt would soon kill it dead, dead, dead.

#7 Why not make Comic-Con last 7 days instead of 4? 

Besides obvious answers like: Who has the time? I just want everyone to chant this phrase, "More Is Not Automatically Better". Doubling the convention time would probably just double the hassle and reduce the fun. Once again, it's just my opinion.

#8 Why does Comic-Con have so many big studios coming? We miss the little retailers. 

Answer A: part of it is perception. Attendees need to shop from Hall A to Hall G. If an Attendee does not shop at the smaller booths, tables & artists then that vendor cannot afford to come back the following year. Sadly it is a reality of the world we live in. So put your money where you mouth is folks and shop all the vendors!

#9 Why can't Comic-Con guarantee you a spot in a certain panel? 

Answer: I realize many of us plan our trip to CCI around a certain panel or event. But we often forget about Destiny, Murphy's Law and the 125,000+ other attendees. You are human, and you can only do so much. CCI is the same way. It can try to ease your way, but they have no control over random acts of viewing pleasure. There is no more real estate to have lines. There are not enough trees in the world to make enough individual panel tickets. The bottom line is that only so many people can fit in a room.

#10 I wish Comic-Con was small again

CCI is not going to travel back in time. However there are many fine conventions taking place in your area. Make sure you attend them. Support the local businesses and talent. There is a convention almost every month on the West Coast. They feature Anime, Comics, Gaming, Horror, SciFi, Steampunk and various other genres. Anime Expo, Anime LA, APE, ConDor, Emerald City, Gaslight Gathering: Steampunk, LosCon, Norwescon, WesterCon and WonderCon. Get out there! 

The last question is for you to think about and possibly do some homework on.

#11 If Comic-Con moved would the good outweigh the bad? Your answer will affect around 125,000+ people, so really think about it. If you come up with a legitimate & viable option tell someone.

My answer is: moving will probably not help. There are many people who would like CCI to move and a very diehard group that wishes it to stay in San Diego. No matter what Comic-Con does it will create a heated discussion. 

Because Comic-Con has been in San Diego for 40+ years, the police finally know not to arrest all the guys & gals dressed up as Paramilitary gaming or Stargate characters. The restaurants know to feed the Zombie at the door, and all the trolley stops lead to Comic-Con in Klingon. Training a new town could be a problem that takes a decade to solve and I am sure no one thought about it. 

I would like to personally thank Comic-Con International for attempting the impossible feat of trying to please everyone, all the time. Good Job!

Is Comic-Con really leaving San Diego: By Lori Weisberg Union-Tribune Staff Writer 

Sunday, February 21, 2010 at 12:01 a.m.

http://www.signonsandiego.com/news/2010/feb/21/cause-for-con-cern/

After much ado, Comic-Con staying in San Diego By Lori Weisberg 

Thursday, September 30, 2010 at 3:52 p.m.

http://www.signonsandiego.com/news/2010/sep/30/comic-con-staying-san-diego/
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Any town big enough to have a convention center large enough to house CCI will have expensive hotels. Those hotels will immediately see the revenue potential of CCI and raise their rates. 

CCI is a non-profit Volunteer organization. The hundreds of people who function as on-site staff are locals

Comic-Con    Convention Center    food & concessions  
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Comic-Con: A Different Point of View 2009 Edition

Almost everyone has an opinion on Comic-Con, and I am back this year with new deep thoughts. I like to listen to people's complaints and then listen to the answers people give them. Sometimes these answers are nice, but not the real answers, often because the real answer is too complicated. So I am going to give you, the reader, a short series of questions and real answers. Hopefully, I wrote the 6 points down in the spirit in which they were meant. Please read and really think about it.

The first one is easy!

Question #1 Has Comic-Con ever thought of doing "X" a certain way? 

Answer: Yes! Comic-Con has been round for 40 years. FORTY! Many many things have been tried and were epic failures. Comic-Con staffers plan for the entire year and lots of that time goes into fixing problems. Some things just do not work out.  

The second two are related and odd

#2 Why does the Convention Center Starbucks close at 5:00?  #3 Why doesn't the Convention Center sell water in line?

Answer: Surprisingly Comic-Con has very little control over what the Convention Center does. CCI just rents the space. As near as I can tell the Convention Center does not like to make money. I know for a fact that CCI has asked the Convention Center about food & concessions and not much progress is made. Which is odd.

The next two questions have been asked for at least the last 10 years.

#4 Why doesn't Comic-Con ticket each panel? 

Answer: In the first place, making enough tickets for say Hall H would be 6,500 tickets x however many panels each day x 4 days of the con =  a whole forest of trees. I prefer my trees used for comics, not stubs. But if you insist on it, where would CCI put the separate lines for the ticket gathering? If there are 6-10 panels a day in one room there would need to be that many lines. Next off, who would redeem the tickets at the door? If there must be tickets at the door let it be for Swag that I get in the Fulfillment room later. I hope you see the bad domino effect that tickets cause.

#5 Why doesn't Comic-Con clear the room after each panel?  

Answer: Once again, where would CCI put the separate lines for each panel? If there are 6-10 panels a day in one room there would need to be that many lines. A really bad side effect of clearing rooms is that there would be less panels, a lot less panels. A small programming room would take 15 minutes to clear and 15 minutes to fill. The time needed to clear huge rooms like H or Ballroom 20 would increase exponentially. Clearing rooms will reduce overall panels by 150. Yes I said 150 less panels! I cannot possibly believe that anyone would like less great programming.

The last question is for you to think about and possibly do some homework on.

#6 Pick a panel during the show that you thought was too crowded and choose another panel at that same time, in a larger room that could be swapped. The basic statement by many fans is that, "Panel X should have been in a bigger room". My answer is: What Room Where?  Every room was crowded everywhere most of the time, but if you can pull off a legitimate room swap I suggest you send that legitimate answer to the Programming department at Comic-Con. Otherwise be happy with what you have. The Programming department at Comic-Con gets nothing but grief from all sides. The Companies are whining, the fans are whining & sometimes even the Staff whines and they know better. 

I would like to personally THANK the Programming department for attempting the impossible feat of trying to please everyone, all the time. Good Job!
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Posted to Live Journal 9-1-08

Comic-Con: A Different Point of View

Almost everyone has an opinion on Comic-Con, even if they only went once. A good friend of mine decide to answer my questions with more questions. Hopefully I wrote the 3 points down in the spirit in which they were meant. Please read and really think about it.

#1 Were their any "geek" related panels that did NOT happen at CCI?

If so, what were they?  

As far as I could tell every Book, Comic & Sci-Fi item had a slot during CCI. The slot may not have been a perfect fit, but that is totally a different issue. 

#2 IF ONLY directly related panels happened at CCI should a room stay empty? 

I never thought of it that way and I am still not sure of my answer.

3# IF a Company or Studio brings a "show or property" that ends up in a room that only fills up half way, will the studio representative be mad and not return? 

I like Kyle XY, but it does not need to be in a 4,000 seat room (Ballroom 20). If only directly related panels happened at CCI that kind of thing would happen. Companies & Studios bring multiple "items" Messing up 1 or 2 "items" out of 6 may garner a lot of ill will, even when it is not Comic-Cons fault.

A certain Comic news reporter complained about the lack of Comic panels, but never bothered to go to any of the hundreds that took place. That is hypocritical! We all have tunnel vision sometimes and cannot see the forest for the trees. There were a lot of "Hollywood" type things going on at Con, but they were the minority. Yes, I said the MINORITY. Do a review of CCI 2008 panels. Count them! You will find that only a fraction of the entire show had anything to do with the more mainstream items. The problem is perception. The bright and shiny booths are all the big companies. Some of the best freebie swag giveaways were done by big companies because they can afford it. People need to stop hating and appreciate! If you truly want all the comic panels to fill up and move to a bigger room next year then you and your friends need to attend it. I am willing to make a bet that several complainers were in "Hollywood" type panels far too often. 

People say they like small shops and independent booksellers, but they still buy comics and books at stupid Wal-Mart. You cannot have it both ways people!

